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Background and Description

The WorkAbility I Middle School End-Of-Year Report is designed to help you define your program in terms of vision, program design and service delivery model.  WorkAbility 1 continues to focus on preparing our youth with disabilities for the workplace and for effective transition from high school to continuing education, employment and quality adult life.   It is important that Middle School students are adequately prepared to transition to high school.

The items listed as defining features address the areas of vision/ mission, collaboration, and mandatory elements of WorkAbility including services, programs and activities.  It also lists strategies to document WA impact on student transitions.

The End-Of-Year WorkAbility Report is designed to serve three purposes.  

1.  It is planning tool at the site level to:

· Identify areas of strength, weakness and opportunity.

· Assess progress toward meeting goals.

· Evaluate areas that need further development.

2.  It is designed to communicate with CDE, Special Education Division, your local partners and your WorkAbility region.

3.  The End-Of-Year WorkAbility 1 report meets WA programmatic accountability standards and will be read in accordance with the WorkAbility review process (see pages 25 and 26).  Throughout this process, it is recognized that funding issues, personnel and the availability of local resources can affect program development. 

The End-of-Year Report requires you to review the WA 1 program rubric and identify your current program status in each of the eight defining feature/critical elements sections. It is expected that you will take the time to describe the best practices and unique characteristics about your program. It is anticipated that you will provide a general overview and list any implementation challenges you face and your proposed solutions. It is essential that you provide sufficient detail in your report for readers to evaluate your program fairly. Every program has a need to review procedures and implementation strategies from the perspective of continuous growth.  This section provides an opportunity for you to describe any program improvement plans you may have.  Finally, list needs for resources that you require to implement your plans for continuous improvement.

Writing hints:  Provide sufficient detail on all of the topics (not necessarily each specific item checked) covered in the rubrics. Pay attention to those items checked in your program descriptors.  Pay attention to items not checked in the continuous improvement sections.  Be sure to justify being in the no activity or planning status. 

WorkAbility I

Middle School Program

Defining Features

End-of-Year Reporting Document

To facilitate the rating process, we have included a detailed definition of each element and a scoring rubric where appropriate.

This document requires the rating of each defining feature using a four level rating scale:

Program Status

Rubric

No activity


The site has not implemented activities in this area.  





Reasons for no activity may relate to resource or system limitations and readiness.

Developing
Site is in the planning and early program development phase of implementing WorkAbility.  This is typical of programs that are still in the “start up phase” because they are new sites, or because sites are expanding to serve new populations.

Implementation

WorkAbility program has implemented the mandated elements of the program, and is continuing to grow and develop.

Sustaining Best Practices
All of the mandated WA elements are implemented and other elements that are defined as “best practices” have been implemented at the school sites served by the Workability program.

.  

Directions:

1. Determine who will provide input and / or complete this review.  

2. Identify all sources of supporting documents. 

3. Complete the self-assessment either individually or as a team.

4. Based on the descriptors of the critical elements and defining features, rate your level of implementation of each element.

5. Check each of the strategies listed that you have implemented in your program.

Things to consider as you develop the narrative component of this document.

WorkAbility recognizes that rating your program status is a difficult task, especially when the program serves multiple sites and/or districts.  This document provides definitions and insight into “best practices” – which are the ultimate goal. In order to evaluate your implementation

of the defining features, consider these issues. 

· Have resources been made available to all sites?

· Size and scope: What percentage of schools has implemented the resources that are available?

· Levels of implementation may vary among defining features/critical elements.  

· What challenges exist that impede full implementation at all sites?  These may include staffing issues, availability of local resources, and/or 

      relationships.  Don’t hesitate to share these concerns when completing this report and to address them in the continuous improvement section.
	WorkAbility 1 

Middle School Program

Defining Feature / Element
	Definition / Rubric

	1.  Mission / Vision
	The vision of the CDE, Special Education Division is that all individuals with disabilities will successfully participate in preparation for the workplace and independent living.

The mission of WorkAbility I is to promote the involvement of key stakeholders, including students, families, educators, employers and other agencies in planning and implementing an array of services that will culminate in successful student transition to employment, lifelong learning and quality adult life.

WorkAbility I achieves this mission primarily by providing work-based learning experiences for all WA students.

WorkAbility values 

· Student focused programming, 

· Programmatic integrity, 

· Research-based program design, 

· Innovation and creativity, 

· Local control with WA parameters, and 

· Field driven governance and structure.

WorkAbility expects: 

· Collaboration with and leveraging of resources to provide a full array of student focused services with minimum administrative costs; 

· WA resources to supplement, not supplant vocational and educational services; 

· Recognition of the value of WorkAbility as part of a bigger educational system;

· Accountability as defined by student outcomes, program outcomes and fiscal outcomes;

· Active participation in WorkAbility I field activities;

· Participation in ongoing capacity building through staff development, community involvement and mentoring for students, parents, WorkAbility I providers, staff, educators and partners.

WorkAbility Middle School programs culminate in preparing students for successful transition to high school with emphasis on career awareness and exploration.


	Define your local WA Vision / Mission

Glenn County Office of Education’s WorkAbility I Plus’ vision is to provide students opportunity, knowledge, support and skills in the areas of career exploration and preparation.  To support teachers in integrating the concepts and activities into the core curricular program in a systematic way.




	Program Description:  Provide an overview of your WorkAbility I program with possible reference to the following factors: students served, staffing patterns, numbers of sites, districts, local labor market, employment rate, rural/urban setting, unique features of your program, or barriers to ideal operation.  (This section will give the peer reviewer a more complete view of your program.)

The Glenn County WorkAbility I Plus program serves sixteen programs, which include all students with IEP’s, grads 6-8 throughout the county.  This varies from 130-160 students throughout the year.  The program has three components:  1.  School Based – SCANS integration into the core curriculum and/or classroom management system, student involvement in their IEP and the use of the Diagnostic Center North’s Middle School Career Portfolio with an emphasis on  career exploration and assessment.  2.  Connecting activities – thansitioning to the high school campuses and participation in the IEP process.  3.  Work Based – Each student has the opportunity to participate in an Industry Tour, Career Interview and Service Learning Project.  The staff consist of a Middle School WorkAbility I Plus Specialist, WorkAbility I Director, WorkAbility Specialist Clerk and a Transition Specialist.  The mafority of the staff have additional duties as well as their involvement in the WorkAbility program.  The core of the program is the Middle School WorkAbility Specialist who provides services and support to teachers with implementation of the program as well as provide direct services to the students and teachers.




	WorkAbility 1 

Middle School Program

Defining Feature / Element

2.  Program Design
	Definition / Rubric

Program design defines the delivery system utilized to provide WA services.  Identify the model that best describes your program.  Use the Array of Services Document to assist you in defining your local service delivery model.

	 FORMCHECKBOX 
 No Activity


	Isolated

 FORMCHECKBOX 
 WA staff  work with special education students and their teachers.

 FORMCHECKBOX 
 The connection between WA and special education is limited to student referrals and student appraisal.

 FORMCHECKBOX 
 WA facilitates career awareness and exploration activities in the community.


	Collaborative

 FORMCHECKBOX 
 WA staff  work with students enrolled in special education and their teachers.

 FORMCHECKBOX 
 WA staff collaborate with regular education teachers,  counselors, and special education teachers.

 FORMCHECKBOX 
 WA staff participate as a members of the IEP team.

 FORMCHECKBOX 
 WA staff provide resources of services in the areas of student career assessment and career exploration activities in the special education classes.

 FORMCHECKBOX 
 WA serves as a liaison between the community and the classroom.

 FORMCHECKBOX 
 WA collaborates with feeder school programs.

 FORMCHECKBOX 
 Community-based Work-Based Learning opportunities are developed by WA staff.


	Integrated

 FORMCHECKBOX 
 WA staff work with students enrolled in special education and their teachers.

 FORMCHECKBOX 
 WA staff participate as members of the IEP team.

 FORMCHECKBOX 
 WA staff collaborate with special education teachers to help them integrate workplace application (SCANS) and relevance into contextual learning opportunities.

 FORMCHECKBOX 
 WA staff, teachers, and counselors work to integrate work-based learning into the curriculum, implement portfolios, and document SCANS workplace skills development.
 FORMCHECKBOX 
 WorkAbility staff are essential members of the IEP/Transition team and work cooperatively with special education, general education, and the community

 FORMCHECKBOX 
 WA staff collaborate with feeder school programs.

 FORMCHECKBOX 
 Work-Based Learning is an integral component of student learning.
 FORMCHECKBOX 
 Leverage support and resources within the school system and the community.



Directions for rating your rubric:  Make sure that each item that reflects your program is checked. Review  each column.  Which column has the majority of items checked?  

That column reflects your current program status.  Mark the appropriate box.  If you are implementing other activities and services that you define as a best practice that are not listed on this form, make sure you take the opportunity to share your program in the appropriate narrative section of this document.

	Which column describes your current program status?
	 FORMCHECKBOX 
 Isolated model
	 FORMCHECKBOX 
 Collaborative
	 FORMCHECKBOX 
 Integrated 


	Describe your Program Design.  Include a description of the roles and responsibilities the WA staff assume.

Give a brief written summary of your program design.

The program is integrated into all Special Education Programs and services which contribute to it becoming a part of the IEP process.  After meeting with our staff, we have experimented with a new delivery model.  In the fall and winter the emphasis is on individual career assessment, exploration, portfolio completion, Industry Tours and Career Interviews.  In the Spring our focus center o nTransition to the High Schools.  Service Learning, SCANS integration and self advocacy within the students IEP continues throughout the year.  The WorkAbility I Plus Specialist spends more concentrated time in each classroom.  In a few of our smaller schools we have been able to do a “push in” with age appropriate general education classrooms, which have been very successful. Students use artifacts from their WorkAbility activities to participate in their IEP meetings.  Teachers are supported by the WorkAbility I Specialist with all these activities and receive financial incentives for their involvement.




	What are your plans for continuous improvement in this area?

Describe issues and challenges that you face, and plans to address your priorities for items not checked.  

Our model is well established and intergrated. We have teachers with different levels of buy in and we need to keep supporting them in their development an refinement of the process.  The activities are clearly aligned to state standards, but it takes some help in some cases, to focus people on contextual learning of the standards.  Also, we plan to follow up with teachers I our program to become more involved as a supportive member of the students and the IEP team.  At present our interaction with the IEP team is minimal and we are involved in only a few IEP’s.




	Complete a program design needs assessment for your program.  How can the state WorkAbility I staff and field leadership assist you to meet your needs?  List resources you need at the local level, regional / WA I Committee level and/or the state level.

1. What local support would hwlp you implement your program?  Continue the great level of support we receive from the SELPA Director.

2. What regional or WA I committee supoort do you need?  Consider having a High Schoool an Middle School focus to the committee.

3. What state level of support would be valuable for your program?  A separate Middle School Conference focused on exploration and integration.



	


	WorkAbility I

Middle School Program

Defining Feature / Element

3.  Collaboration
	Definition / Rubric  

Collaboration is the development of  alliances with families and business, and agencies that expand the array of opportunities within schools and the community on behalf of students served by WorkAbility.  

	 FORMCHECKBOX 
 No Activity


	Developing

Parent/Family Engagement

 FORMCHECKBOX 
 Encourage parent/family participation as an active member of the IEP.

 FORMCHECKBOX 
 Encourage parents/families to allow students to participate in school sponsored activities that encourage and support career development.

 FORMCHECKBOX 
 Provide information to parents/families about programs and resources that may be helpful for their children.

Community Collaboration

 FORMCHECKBOX 
 WA staff collaborate with business partners to provide career awareness and career exploration opportunities for students.


	Implementation

Parent/Family Engagement

 FORMCHECKBOX 
 Encourage parent/family participation as  active members of the IEP and advocates for their child.

 FORMCHECKBOX 
 Encourage parents/families to allow students to participate in school sponsored activities that  support career development.

 FORMCHECKBOX 
 Provide information to parents/families about programs, resources and events in the community that may be helpful for their children.

 FORMCHECKBOX 
 Encourage parents/families to  engage the students to explore interests through extracurricular activities, chores and family activities.

Community Collaboration

 FORMCHECKBOX 
 WA Staff collaborate with business partners to provide career awareness and career exploration activities for students.

 FORMCHECKBOX 
 WA staff collaborate with community agencies and recreational programs to provide students an opportunity to develop personal interests.


	Sustaining Best Practices

Parent/Family Engagement

 FORMCHECKBOX 
 Encourage parent/family participation as  active members of the IEP who encourage students to advocate for themselves.

 FORMCHECKBOX 
 Encourage parents/families to assist students to participate in career activities in school and  the community.

 FORMCHECKBOX 
 Encourage parents/families to provide students opportunities to explore interests through participation in extracurricular activities, chores, family activities, hobbies and youth organizations.

 FORMCHECKBOX 
 Encourage parents to assist students to develop workplace skills, such as a positive attitude, interpersonal skills, responsibilities an dependability.

Community Collaboration

 FORMCHECKBOX 
 Develop and organize career awareness and exploration activities and events with local business partners.

 FORMCHECKBOX 
 WA Staff collaborate with the business /community members to support students through mentoring or technical assistance/advisement.

 FORMCHECKBOX 
 WA Staff collaborate with community resources to develop service learning and/or business simulation programs




	Which column describes your current program status?
	 FORMCHECKBOX 
 No Activity
	 FORMCHECKBOX 
 Developing
	 FORMCHECKBOX 
 Implementation
	 FORMCHECKBOX 
 Sustaining Best Practice


	Describe your program’s Collaboration Strategies with families, community agencies and business partnerships

Give a brief written summary of your program’s collaboration strategies.  

We have strong collaboration efforts going on between sSpecial Education Leadership and Staff, WorkAbility staff, students and business partners.  Our collaboration with parents is limited, but has improved tremendously over the past year with some parents participating in our Industry Tours and becoming familiar with the program and the benefits it offers to their students.  Collaboration spans housing, staff development, financial support and professional relationships.  The strongest piece is the teacher’s willingness to support the students in their development and exploration.




	What are your plans for continuous improvement in this area?

Describe issues and challenges that you face and plans to address your priorities for items not checked.

While pleased with our efforts to familiarize and involve ment from parents service learning projects, career interviews and Industry Tours.



	Complete a needs assessment in the area of collaboration for your program.  How can the state WorkAbility I program assist you to meet your needs?  List resources you need at the local level, regional / WA I Committee level and/or the state level.

What local support would help you implement your program?  Continue the support we are currently receiving.

What regional or WorkAbility I committee support do you need?  None

What state level of support would be valuable for your program?  None




	WorkAbility I

Middle School Program

Defining Feature / Element

4. Capacity Building
	Definition / Rubric

Capacity building strengthens the abilities of parents, WA providers, staff, educators and partners to provide programs and resources that facilitate student transition from the middle school to high school and, eventually, continuing education, lifelong learning, productive citizenship and the workplace.

Review each column.  Check all applicable items.

	 FORMCHECKBOX 
 No Activity
	Developing

 FORMCHECKBOX 
 Attend mandatory meetings:

All Regional Meetings

        All WA I State Trainings

 FORMCHECKBOX 
 Request mentoring support


	Implementation

 FORMCHECKBOX 
 Attend all mandatory meetings

 FORMCHECKBOX 
 Participate in local staff development activities related to special education.

 FORMCHECKBOX 
 Serve as regional representative or alternate on field committees.

 FORMCHECKBOX 
 Network with key stakeholders locally and regionally.

 FORMCHECKBOX 
 Participate in school site councils, and other advisement groups.


	Sustaining Best Practices

 FORMCHECKBOX 
 Attend all mandatory meetings

 FORMCHECKBOX 
 Participate in local staff development activities related to special education, School-to-Career, Career Counseling,

 and/or other district or site

 interdepartmental meetings and 

  training.

 FORMCHECKBOX 
 Serve as regional representative on WA field committees.

 FORMCHECKBOX 
 Provide staff development opportunities in area of work-based learning and transition..

 FORMCHECKBOX 
 Participate in local decision-making forums regarding youth issues.

 FORMCHECKBOX 
 Form strategic alliances through interdisciplinary and interagency collaborations and key local and regional stakeholders.

 FORMCHECKBOX 
 Serve as mentor as needed.
 FORMCHECKBOX 
 Engage in communication and public outreach efforts to inform your community of the WorkAbility program and its positive impact on youth.




Make sure that each item in every column that reflects your program is checked.  Review each column.  Which column has the majority of items checked? 

That column reflects your current program status.  Mark the appropriate box.  If you are implementing other activities or services that you define as a best practices, make sure you take the opportunity to share your program in the applicable narrative section of this document.

	Which column describes your current program status?
	 FORMCHECKBOX 
 No Activity
	 FORMCHECKBOX 
 Developing
	 FORMCHECKBOX 
 Implementation
	 FORMCHECKBOX 
 Sustaining Best Practice


	Describe your program’s capacity building features.  

Give a brief written summary of your program’s capacity building features.  

1. Continuous training and support

2. The commitment and high level of skill of theMS WorkAbility I Plus Specialist in supporting students and teachers.

3. The willingness of teachs to implement the program

4. A clearly defined program

5. The connection to the IEP process




	What are your plans for continuous improvement in this area?

Describe your priorities to address items not checked.  Include information about the issues and challenges you face that impact your plans.  Include any plans for growth or expansion.

We will continue to ask for feedback from the students and teachers annually to make improvements to the program.  Listen to the staff and provide them with the resources they need to implement the program.




	Complete a needs assessment in the area of capacity building for your program.  How can the state WorkAbility I staff and field leadership assist you to meet your needs?  List resources you need at the local level, regional / WA I Committee level and/or the state level.

What local resources would benefit your program?  We are doing great.

What regional or committee support do you need?  None

What state level support would be  valuable for your program?  None




	WorkAbility Defining Feature / Element

5.   Fundamental Skills
	Definition / Rubric

Fundamental skills are essential academic and life skills that students need to acquire in order to successfully transition to employment, continued education and quality life.  WorkAbility provides resources that enhance state content standards by teaching contextually utilizing the core documents;  SCANS and National Career Development Guidelines. Contextual knowledge is learning that occurs in close relationship with actual experience. Contextual learning enables students to test academic theories via tangible, real world applications. Stressing the development of authentic problem-solving skills, contextual learning is designed to blend teaching methods, content, situation, and timing.

	 FORMCHECKBOX 
 No Activity
	Developing

Provide support and resources for teachers and students to:

 FORMCHECKBOX 
 Connect career awareness to academic skills.

 FORMCHECKBOX 
 Demonstrate the application of workplace competencies in core academic subjects through contextual learning strategies.

 FORMCHECKBOX 
 Document attainment of SCANS  skills through rubrics, observation, portfolio, student products, student performance, and / or interviews.

 FORMCHECKBOX 
 SCANS skills are used to define classroom behavioral expectations.
	Implementation

Provide support and resources for teachers and students to:

 FORMCHECKBOX 
 Connect career awareness to academic skills and vocabulary development.

 FORMCHECKBOX 
 Demonstrate the application of

workplace competencies in core 

        academic subjects.

 FORMCHECKBOX 
 Document attainment of SCANS  skills.

 FORMCHECKBOX 
 Demonstrate the integration of career development competencies in core academic subjects using the framework of the National Career Development Guidelines (NCDG).

 FORMCHECKBOX 
 SCANS skills are used to define classroom behavioral expectations.
 FORMCHECKBOX 
 Demonstrate relevance of academic skills to life settings.

 FORMCHECKBOX 
 Implement Career Portfolios that document SCANS and career development.


	Sustaining Best Practices

Provide support and resources for teachers and students to:

 FORMCHECKBOX 
 Connect career awareness to academic skills.

 FORMCHECKBOX 
 Demonstrate the application of academic skills in core workplace competencies.

 FORMCHECKBOX 
 Document attainment of SCANS  skills.

 FORMCHECKBOX 
 Demonstrate the integration of career development competencies in core academic subjects using the framework of the NCDG.

 FORMCHECKBOX 
 SCANS skills are used to define classroom behavioral expectations.
 FORMCHECKBOX 
 Demonstrate relevance of academic skills to life settings.

 FORMCHECKBOX 
 Implement career portfolios that document  SCANS/career development.

 FORMCHECKBOX 
 Engage students in active learning projects, such as:

 FORMCHECKBOX 
 Service Learning

 FORMCHECKBOX 
 Project-Based Learning

 FORMCHECKBOX 
 Business Simulations

 FORMCHECKBOX 
 Utilize labor market information in   

              applied math and language arts  

              activities


	Which column describes your current program status?
	 FORMCHECKBOX 
 No Activity
	 FORMCHECKBOX 
 Developing
	 FORMCHECKBOX 
 Implementation
	 FORMCHECKBOX 
 Sustaining Best Practice


	Describe your WA role in helping students learn fundamental skills and state content standards through contextual learning.

Give a brief summary of your strategies to develop fundamental skills.

86% of teachers are actively integrating SCANS competencies into their core curriculum.

86% of teachers completed  the content stanadards aligned Career Portfolio activities with the student in their program.

100% of teachers have utilized the Service Learning Project as a vehicle for contextual learning.

93% of the students mastered the SCANS information competencey through their self-supported  competion of their own individual scantrons.




	What are your plans for continuous improvement in this area?

Describe your priorities to address items not checked. List other strategies you have developed to implement contextual learning / teaching strategies.

To continue to support the teachers I their efforts to integrate the WorkAblity I program into their classrooms, with increased focus toward scripted instruction and standards.  Teachers are having a difficult time implementing the Portfolio in it’s entirety, in the way we have had it historically.  Next year we plan on integrating the Portfolio into our delivery model.




	Complete a needs assessment in the area of fundamental skills development for your program.  How can the state WorkAbility I staff and field leadership assist you to meet your needs?  List resources you need at the local level, regional / WA I Committee level and/or the state level.

1. What local resources would benefit your program?  A stonger emphasis on contextual learning by local curriculum leaders and site administration.

2. What regional or WA committee support do you  need?  A stronger emphasis on contextual learning at conferences.

3. What support would be valuable for your program?  A stronger emphasis on contextual learning when training on state content standards.




	WorkAbility I

Middle School Program

Defining Feature / Element

6. Student Focus:

TSL in IEP
	Definition / Rubric

WorkAbility services are designed to meet the needs of the individual student.  Students are encouraged to advocate for themselves and express their dreams, interests and preferences.  Services are focused on the student’s transition goal.  Transition planning is the process in which schools, families and community work together to offer educational experiences to assist youth with disabilities to achieve their goals and dreams and prepare for their adult roles.  Middle Schools focus on the course of study that relates to the student’s goals.

	 FORMCHECKBOX 
 No Activity
	 Developing 

 FORMCHECKBOX 
 Student needs are defined by teachers and parents and may be based on standard assessment data.

 FORMCHECKBOX 
 Standard, grade level program elements are provided to the students
Assist students to develop goals and plans for the future through the IEP process:

 FORMCHECKBOX 
 Assess interests.

 FORMCHECKBOX 
 Provide opportunities to explore options through research, and career exploration activities.


	Implementation

 FORMCHECKBOX 
 Students are encouraged to express their needs, goals and interests.

 FORMCHECKBOX 
 Students identify their dreams and goals.

 FORMCHECKBOX 
 Students develop competencies in the areas of self awareness and educational /occupational exploration.

 FORMCHECKBOX 
 Students are provided self-advocacy training.

 FORMCHECKBOX 
 Individual students are supported in exploring a variety of careers and training opportunities.

 FORMCHECKBOX 
 Meet with counselors and teachers from “feeder schools” to develop courses of study that include academic classes, career-technical classes and electives.

 FORMCHECKBOX 
 Assist students to develop knowledge of disabilities and learning styles.

 FORMCHECKBOX 
 Encourage students to access information about career and educational information using technology.

 FORMCHECKBOX 
 Implement career portfolio that is owned and valued by the student. 


	Sustaining Best Practices

 FORMCHECKBOX 
 Students have the opportunity to develop, research and reflect on their personal educational/career plan.

 FORMCHECKBOX 
 Students actively participate in planning their program with their  dreams and goals the center of the planning.

 FORMCHECKBOX 
 Students acquire self advocacy skills and use them in the classroom, workplace and community.
 FORMCHECKBOX 
 Explore interests and skills through self inventories, assessments and reflection.

 FORMCHECKBOX 
 Meet with counselors and teachers from “feeder schools” to develop courses of study that include academic classes, extracurricular activities and career-technical classes, and electives;

and information on HS credit system.  

 FORMCHECKBOX 
 Assist students to develop knowledge of disabilities, learning styles, effective study skills and accommodations

 FORMCHECKBOX 
 Assist students to develop computer literacy skills through career research, active learning project and the development of the portfolio.

 FORMCHECKBOX 
 Conduct student led IEP meetings in which students demonstrate advocacy and self determination skills.


	Which  describes your current level of implementation?
	 FORMCHECKBOX 
 No Activity
	 FORMCHECKBOX 
 Developing
	 FORMCHECKBOX 
 Implementation
	 FORMCHECKBOX 
 Sustaining Best Practice


	Describe your program’s Student Focus and transition planning features

Give a brief written summary of your student focused transition planning features.
The WorkAbility I Plus Specialist provides support to teachers in every area of transition.  When there is not a strong transition structure available through the connecting school, the WorkAbility I Plus Specialist will plan and take the lead in providing transition services to those students and teachers who need it.  The program specialists have taken a stronger role in working with all teachers to start transition earlier, involve the family  more and to help them become more experienced.  Students visit the schools they will be attending, have student lead tours, are intoroduced to people and services they will need, future school schedules, vocational offerings and requirements are reviewed and the students receive assistance if they need it.

Student involvement in their IEP meeting formally begins in 6th grade, with the county utilizing their WorkAbility participation.  Based on this years annual review of IEP’s, we received the following data:

85% of 6th grade students attended their IEP, 75% of 6th grade students actively participated.

92% of 7th grade students attended their IEP, 77% of 7th grade students actively participated.

79% of 8th grade students attended their IEP, 69% of 8th grade students actively participated, 10% of 8th grade students led their IEP.




	What are your plans for continuous improvement in this area?

Describe issues and challenges that you face and plans to address your priorities for items not checked.

Try to add a focus of accommodations to student involvement in their IEP meeting.  Would like student to know what accommodations he or she need and be able to request them on their own.




	Complete a needs assessment in the area of student focus and transition planning for your program.  How can the state WorkAbility I staff and field leadership assist you to meet your needs?  List resources you need at the local level, regional / WA I Committee level and/or the state level.

What local support would you implement your program?  We have strong support from the administration, teachers and students.

What regional or WA I committee support do yo need?  Increased promotion of the concept.

What state level support would be valuable for your program?  Provide more training in helping people connect WorkAbility, self advocacy and the IEP process in small steps.




	WorkAbility I

Middle School Program Defining Feature / Element

7. Career Awareness
	Definition / Rubric

Career Awareness and career exploration activities assist students in developing an awareness of career opportunities and information needed to make informed decisions.  The grade and age appropriate activities should reflect the competencies and indicators defined in the National Career Development Guidelines (NCDG)

	 FORMCHECKBOX 
 No Activity
	Developing

Opportunities to develop an awareness of careers through classroom activities that focus on:

 FORMCHECKBOX 
 Self Awareness

 FORMCHECKBOX 
 Educational and Occupational Awareness

 FORMCHECKBOX 
 Career Planning

School-Based Activities

 FORMCHECKBOX 
 Reading: Integrate career information

 FORMCHECKBOX 
 Watching videos of people working

 FORMCHECKBOX 
 Listening to classroom speakers

 FORMCHECKBOX 
 Research on the Internet

 FORMCHECKBOX 
 Develop work related vocabulary.
	Implementation

Opportunities to develop an awareness of careers through classroom activities that focus on:

 FORMCHECKBOX 
 Self Awareness

 FORMCHECKBOX 
 Educational and Occupational Awareness

 FORMCHECKBOX 
 Career Planning

School-Based Activities

 FORMCHECKBOX 
 Reading:  Integrate careers information

 FORMCHECKBOX 
 Watching videos of people working 

 FORMCHECKBOX 
 Listening to classroom speakers

 FORMCHECKBOX 
 Research on the Internet

 FORMCHECKBOX 
 Research projects

 FORMCHECKBOX 
 Career Fairs

 FORMCHECKBOX 
 Research career development opportunities.

Work-Based Activities
 FORMCHECKBOX 
 Career Days

 FORMCHECKBOX 
 Business/Industry Tours

 FORMCHECKBOX 
 Informational Interviews

 FORMCHECKBOX 
 Job Shadow Experiences


	Sustain Best Practices

Opportunities to develop an awareness of careers through classroom activities that focus on:

 FORMCHECKBOX 
 Self Awareness

 FORMCHECKBOX 
 Educational and Occupational Awareness

 FORMCHECKBOX 
 Career Planning

School-Based Activities

 FORMCHECKBOX 
 Reading:  Integrate career information

 FORMCHECKBOX 
 Watching videos of people working 

 FORMCHECKBOX 
 Listening to classroom speakers

 FORMCHECKBOX 
 Research on the Internet

 FORMCHECKBOX 
 Research projects

 FORMCHECKBOX 
 Career Fairs

 FORMCHECKBOX 
 Research career ladders

 FORMCHECKBOX 
 Workplace simulations

 FORMCHECKBOX 
 Service Learning Projects

 FORMCHECKBOX 
 Project-Based learning 

Work-Based Activities

 FORMCHECKBOX 
 Career Days

 FORMCHECKBOX 
 Business/Industry Tours

 FORMCHECKBOX 
 Informational Interviews 

 FORMCHECKBOX 
 Job Shadow Experiences 

 FORMCHECKBOX 
 Analysis and personal reflection
 FORMCHECKBOX 
 Service Learning Opportunities
 FORMCHECKBOX 
 Leadership activities



	Which  describes your current level of implementation?
	 FORMCHECKBOX 
 No Activity
	 FORMCHECKBOX 
 Developing
	 FORMCHECKBOX 
 Implementation
	 FORMCHECKBOX 
 Sustaining Best Practice


	Describe your program’s career awareness and career exploration activities.
Give a brief written summary of the career awareness and exploratory elements of your program.

Career awareness is the strongest component of our program.  6th grade students have the opportunity to complete a learning styles assessment, the 7th grade students complete a career assessment, while the 8th grade students participate in a career assessment as well as a temperament assessment.  The WorkAbility Specialist then works on an individual basis to explore their new career interest.  The specialist, teacher and students work together to embark on an Industry Tour to explore an area based on education and interest.  The students complete assignments both before and after the tours that promote the development of language arts and career planning.  The service learning projects that the students participate in, serve as a blend of community and contextual learning of the core curriculum and career exploration.




	What are your plans for continuous improvement in this area?

Describe issues and challenges that you face and plans to address your priorities for items not checked.

We will be altering our delivery model to assist and support teachers in an ongoing effort to match curriculum and requirements in the specified allotment of time.




	Complete a needs assessment for career awareness/exploration in your program.  How can the state WorkAbility I staff and field leadership assist you to meet your needs? List resources you need at the local level, regional / WA I Committee level and/or the state level.

What local support ould help you implement your program?  Develop support for our middle school program from more local, small businesses which are currently very involved in our high school program.  

What regional or WA I committee support do you need?  None

What state level support would be valuable for your program?  More state leadership in the area of cross referencing current career exploration curriculum and state content standards.
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WorkAbility Site




Site Number

	
	
	No Activity
	Developing
	Implementation
	Sustaining Best Practices

	1. 1
	We have defined our vision of the local WorkAbility and aligned to the CDE WorkAbility vision, values and expectations.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. 
	Our program model can be defined as (I) Isolated   (C) Collaborative  (N) Integrated.

                                                                    Please circle the letter that describes your level of implementation.
	 FORMCHECKBOX 

	I FORMCHECKBOX 

	C FORMCHECKBOX 

	N FORMCHECKBOX 


	3. 
	Our WorkAbility Program  is committed to building the capacity of all partners to meet our vision of WA


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. 
	 Our WorkAbility Program collaborates effectively with parents and families and the community.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. 
	We have integrated relevance (NCDG) and application (SCANS) into core academic subjects through contextual learning opportunities to assist our student to attain academic content standards.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. 
	Our WorkAbility Program is student focused and encourages student participation in their IEP and the design of their transition plan. and WA program.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. 
	We provide an array of career awareness and career exploration activities as defined in the NCDG).


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. 
	Overall program rating


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Plans for Continuous Improvement  You have bee asked to define plans for program improvement in each section in this report.  This is your opportunity to prioritize your plans and describe your strategies.  Review each section of the report.  Reflect on your continuous improvement plans and prioritize.  Identify your next steps.

Collaboration:  We plan on sending information home with the students in the month of September explaining the program and asking for parent participation in the various activities program.

Student Focus and Transition Planning:  Encourage teachers to include more students  and to teach and give these students meaningful roles.  To train teachers to mark the new box for WorkAbility on the IEP form that tracks student involvement.

Whole Program:  To keep providing annual training at the beginning of the school yar and to continue to provide human and financial support to the teachers, encouraging continuous improvement.

For Review: DO NOT WRITE ON THIS DOCUMENT.

Satisfactory  FORMCHECKBOX 

Unsatisfactory  FORMCHECKBOX 


	

	        -


This is a summary of the self review of 









WorkAbility Site




Site Number

                                                                                                                                                                                                                                                                                                                    Evidence documents program is

	
	The description of the program demonstrates the program status in each element as:
	No Evidence
	No Activity
	Developing
	Implementation
	Sustaining Best practices

	1. 1
	There is evidence that the program is aligned to the Vision, Values and Expectations of WorkAbility I.

(Includes goals and vision that area consistent with state vision, goals and values).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. 
	The program design model described is (I) isolated  (C) collaborative or  (N) integrated.

(Describes relationships between WA staff and teachers, counselors, regular ed., feeder schools and community).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	I FORMCHECKBOX 

	C FORMCHECKBOX 

	N FORMCHECKBOX 


	3. 
	There is evidence of collaboration with families and the community.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. 
	There is evidence of a commitment to building the capacity of all partners to meet our vision of WA 

(Describes participation in WA committee structure, staff development, and school based and community based forums).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. 
	There is evidence that the program supports the integration of relevance (NCDG) and application (SCANS skills) into core academic subjects through contextual learning opportunities to assist student to attain state standards

(Describes application of SCANS skills, relevance of SCANS, Career Development to life settings, Career portfolios, active learning)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. 
	There is evidence that the program is student focused and encourages student participation in their IEP, transition planning and the WA program. (Describes strategies to help student identify interests and plan their course of study, participate in IEP, and use technology to research careers.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. 
	There is evidence of the provision of an array of career awareness and career exploration activities as defined in the NCDG). (Describes strategies to integrate career awareness into school based and work-based activities).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. 
	Overall Program Rating


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Program highlights:  Strengths / Attributes of the program…

Suggestions for improvement…

Constructive feedback on the program narrative

Wish I could learn more about…..

Assessing your progress and planning the future of your WorkAbility I program.








� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���





� EMBED Word.Picture.8  ���





WorkAbility I


Works!





� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���











1
1

[image: image10.wmf][image: image11.wmf][image: image12.png]WorkAbility 1

Where Students
“Learn to Earn”

The WorkAbilty | Program is a
natonaly recognized leader in
Transition, prowiding job skills and
employment preparation resufting in
placement in unsubsidzed jobs for
specal education students n Calformia.



_1046604588

_1046605545.doc
[image: image1.png]WorkAbility 1

Where Students
“Learn to Earn”

The WorkAbilty | Program is a
natonaly recognized leader in
Transition, prowiding job skills and
employment preparation resufting in
placement in unsubsidzed jobs for
specal education students n Calformia.







_1046603573

_1046603811

_1046602552

_1046602633

