GLENN COUNTY OFFICE OF EDUCATION

BOARD OF EDUCATION

Wednesday, June 30, 2010
     Glenn County Office of Education,

       311 South Villa Avenue, Willows

SPECIAL MEETING MINUTES
PRESENT:


Judy Holzapfel, Catherine Hanes, Gail Zimmerman, Eugene 




Massa, Kathy Perez
ABSENT:


None

OTHERS PRESENT:
Superintendent Barrera, staff and community members

1.0       CALL TO ORDER:


President Judy Holzapfel called the meeting to order at 9:00 a.m.

2.0
PLEDGE OF ALLEGIANCE


Eugene Massa led the pledge of allegiance.

3.0
APPROVAL OF AGENDA

Catherine Hanes made the motion to approve the agenda as presented.  Eugene Massa 
and Kathy Perez seconded the motion.  Motion carried.
4.0
NEW BUSINESS:
A. 2010 – 2011 GCOE Budget Training 

 
Randy explained the board’s budget/fiscal responsibility, curriculum and program 
                      responsibility, personnel role, judicial and appeal role, policy adoption and 

 answered questions.  The First Interim report will be on the December agenda as an 
 information item.  President Holzapfel asked for a workshop before the First Interim, Second Interim, and Final report.  There was discussion on not charging departments deferred maintenance in 2010-2011, approximately $80,000.  This would be a change for one year only.  Superintendent Barrera recommended to the board that the GCOE reserves be increased above the $850,000 currently on hand because of the uncertainty of any further cuts from the state.  This increase would come from the deferred maintenance flex account.  Randy will bring to the next board meeting the cost of operation for a quarter of a year.  


B.
Board Policies – 9000’s 


Eugene Massa reviewed the 9000 series of the revised board policies and noted corrections to be made.   


Mr. Massa made a motion to approve the board policies with corrections.  Catherine Hanes seconded the motion.  Motion carried.  
PUBLIC HEARING – 10:00 A.M.
The special GCOE board meeting was closed and the public hearing was opened.  Questions were asked by the audience regarding the budget.

Eugene Massa made a motion to close the Public Hearing.  Catherine Hanes seconded the motion.  The Public Hearing was closed at 10:22 a.m. and the special GCOE board meeting was reconvened.

A recess was called at 11:05 a.m.  The meeting was reconvened at 11:15 a.m.


C.     2010 – 2011 GCOE Budget Adoption 


Eugene Massa suggested to the board that deferred maintenance not be collected from GCOE programs for one year to provide money for one time expenditures.  Judy Holzapfel asked for accounting of expenditures or transfers in the deferred maintenance flex account before the funds are spent.  Mr. Massa made a motion to approve the proposed budget with the caveat that the allocated funds from deferred maintenance be reinstated to the GCOE program budgets by First Interim.  Kathy Perez seconded the motion.  


Superintendent Barrera advised the board against this motion because it would go directly against the efforts GCOE has been making over the last year and a half to have programs live within their means.  There are reserves, but we don’t know what cuts may be coming from the state.  Another concern is that programs will become used to the additional funds and will build their budgets for the next year including those funds.  After further discussion Kathy Perez withdrew her second.  Motion failed for lack of a second.  


Kathy Perez made a motion to approve the budget as presented and make changes at the First Interim with more information to be presented at the July GCOE board meeting.  Gail Zimmerman seconded the motion.  





Ayes



Noes






Perez



Massa






Hanes



Holzapfel






Zimmerman

5.0 
NEXT MEETING:

Date/Time/Location



July 21, 2010  5:30 p.m.
Willows Administration



6.0
ADJOURNMENT:


The meeting was adjourned at 12:15 p.m.
        _________________________________        ________________________

          Judy Holzapfel, Board President                    Arturo Barrera, Superintendent


Note:  Agendas, complete with backup materials, may be reviewed on the Glenn County Office of Education website at www.glenncoe.org under Glenn County Board of Education - Agendas, or in the Superintendent’s Office after 8:00 a.m. on the Friday prior to the Board meeting.
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